UNITED STATES GENERAL ACCOUNTING OFFICE

REGIONAL OFFICE
2006 WASHINGTON BOULEVARD BUILDING
234 STATE STREET
DETROIT, MICHIGAN 48226

DEC 2 2 1870
vy hipe ﬁi“mm Center ARy
Mechanicaburg, Peansylvania 17055 LM092124
Daar Siv:

In keuping with our role of overseeing financial nansgement
systems~eincluding interns]l awditing-~in Fodera) sgencies, wa
tested your center's disbursing sctivities for the period July
through December 1969. Using geverally sceepted ststistical
smpling nethods, ve axsmined 86 of 167 military pay records mmd
568 of 3,007 disbursing vouchers available at the Havy Fiomce
Canter, Clevelmnd. Ve also sxamined & nusber of procurement and
collection transactions. Further, we consideved the vesuits of
siniatstrative exsuinstions of your center's pay snd travel trans-
actions for the ssme period made by the Brovkiyn end Philadelphia
Regionsl Finance Centers.

We contluded that disbursing activities--particularly those
fnvolving travel--nesd inprovesent. As sumsarized fu the mméix.
weé found 108 srronsons payments totsling $1,425. In sadditfon, we
found ervara in reporting taxsble income snd lesve and fdentified
pther procedural-type deficiencies. Although the dollars do not
sppear overly significant, the vusber snd variety of ervors indicate
weaknesses in internal controls sad 3 lack of understanding in
futerpreting :nd izplesentiog regulations.

A faw mt tks move significent axamples are highlighted helow:

wehnn solinted wan £iled & $456.48 elain on August 29, 1969,
for dislocation allowsnee snd bus travel for his three
children fyom Long Besch, Celifornis, to Mechanfcaburg on
August 26 to 28, However, 2 warks bafove the claiwed (vevel,
he £filed a dependmcy certificate with the disbursing officer
showing the children were in custody of his ex-wife in Hamwadl.
Also, his pay recoxd for the ssme period shows a §225 monthly
allotment to hix ex-wife, spparently for support of the children.
Travel of dependents for purposes other then sstablishing a
residence i» not suthorized st Govermment sxpsase. (Ses
wouchey C1107).
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. DEC 2 2 1970

«win officer vas suthorived to trsvel to San Dispgo sud San
¥rancisco on official business. His orders also provided
for leave at no sdditionel cost to the Govermmemt, A
Government Trasportation Request was used for the traval
from Hiddletown, Pennsylvanis, to San Franclaco, sad return,
with stopavers at San Dlego and Seattle. Excossive transe
portation coste, ap much ap $120, resulting from the stopover
for leave ot Seattle, should have been charged to the traveler.
{Sen voucher C1751). -

~«Givilisn employees depayting from thelyr permsnent duty station
in Government vehicles were paid milesge for use of thelr
private cars between their home snd duty station even though
no overnlight stay was involved, contriry to C10153 of the JIR.
They were slso psid per diem, based on the times of departure
£rom md vyetum to thelr homes, vather than their duty atations,

. #8 vequired by C8030-9 snd C10100-2 of the JTR, (For eximples,
sve vouchars CO166, Cl083, €1363 and C£2514).

«sTaxable incoms was not recorded or computed properly in five

-~ iostacces. Specifically, two dislocation allowance payments
were not vecoxrded as taxsble fucome on the pay recovds. Income
sarned in & combat zons WA srromesusly recorded as taxable
income in two cases and; in snother case, tensble income was
- incorwectly computed,

=sNany fuprest fund puréhases were not supported by vendor's
involces, Receipts for Cash ~ Subvouchers {SP~1163), or other
accaptable documents. Instesd, parcel post shipping labels,
packing lists, and hendwritten notes wexe used. Such practices
could lead to duplicite and other fuproper payments,

Reports published by the Navy Comptrollér show thet the Brookiyn
Regional Finsace Center examined 36 pay records for the sape period
a8 our tests mad reported ome sytor. The Philadelphis Regional Finmee
- Genter, for the sme perivd, reporied no errors in the 53 vouchers 4t

: Becausn we did not visit your center, we could not pinpoint
uvoderlying causes for the conditions noted or give recognition to

my inprovesaits wade fu disdbursing activities since Decembey 1969.

You may wish to use this veport to satisfy yourself that mmagement

of disdureing sctivities is effective-<particularly fn the area of
travel. Your cooments on ouy observations ave welcome along with sdvice
of sy sctions teken.
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. mmmms.uamum Mﬂ asw:zmnim of exception
.- and {nformal fnguivies valating to sows of the daficiencies., We
~wiil be glad o pm ﬁéi.tim% &-mu if you desive them.

Copleé of thtn letter are Mns ;m tu the Comptroller of t!uu
Ravy, the Dirsctor, Havy Military Pay System, the Conmanding Officers
of the Prookliyn sad mtxmmu Regional rm Centers and the
a mmmr of the !tml m Mt ﬁuwm in mwmmu.

simcuiy ymw,
ILP/ ﬁa m‘
oL m;mniuutmr
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e APPENDIX

- i ‘ Fage 1

SUMMARY OF ERRORS

MILITARY PAY RECORDS

Type of error Rumber Overpayment Underpayment

¥amily separation allowsnce not cradite
ad through eonstructive date of grvival 7
at pew station 3 $18.00

Sea pay incorrvectly computed 1 & 1.80

Basic allowance for guarters mot paid

te single mesbor oo permanent change of

station i 79,56
Leave not charged i {2 days)

pislocation allowvance ﬁag recorded
as taxable income 2

Iucowe fv combat sone fncoryeotly vecorded 2

Taxable fncome incorrectly computed 1
Lomp sum leave sattlement incorrectly
computed A 26,35
subtotal 12 26,15 $97.56
MILITARY TRAVEL - PERMANENT CHANGE OF STATION
Depandent travel.
Unauthorized travel of dependents 1 $456,48
Yeong allowance rate 1 25,35
Unasthorized travel points 2 5 %.51
Incorrect dlstance 2 5.22
Per diem
Overseds travel not paid 3 22,57
Hrong vate 2 15,86
In wileage statuz « umallowable " 8.66 |
Subtotal 12 $5067.5% $37.30
Por diem
Ia leave status 1 4.00
Wrong rate 6 35.94 $22.50
Heals/quarters not deducted H 138,25
In sxcens of constructive time 5 20.06



o APPERDIX
. - Page 2
Type of srror Rumber Quavpaymenk Erderpayment
Iransportation
Passenger not paid wileage sllowance 1 5 %.85
Impraper mileage allovance 3 $ 9.99
Commen varrier yate incerrectly pald i 37,55
Unauthorined travel pointa 2. 127.72
Subtotsl 25 $38%,45 § 28,35
MILITARY TRAVEL ~ SEFARAY FROM SERVICE
Incorrect distance 7 $ %.16 % 20,98
Incorrect antitlement points 2 4,14
suthorized tips disallowed A 3,00
Subtotal 1o § 8.3 $ 23.28
CIVILIAN TRAVEL
Per diem
Hyong rate & § 19,25 1.7
Bupliecate payment 1 4,900
Tine allowed between home and duty
atatica 16 53.40
Tocorrect computstion 1 2.059
Extra quavter paid for lesz than
30 minutes 3 .00
Temporary guarters - subsistence allowspce
Reguired Jdocumants wot furnished 1 135.00
ileage sllowance
Paid betwesn home and Jduty station 25 $ 54,00
Paid less than allowsble distance 1 2. 3L
Subtotal 54 $275.6% $54,31
GRAND TOTAL 14 41,184,160 240,80
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